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Management’s Discussion and Analysis
Fiscal Year ending June 30, 2016
www.lyman-me.gov
Management of the Town of Lyman offers this management’s discussion and analysis
report that will provide information that should be used in conjunction with the outside audit
report for fiscal year ending June 30, 2016.
Overview of the Financial Statements:
The discussion and analysis report is intended to serve as an introductory to the full audit
report. The audit report consists of three components: government-wide financial statements;
fund financial statements, and the notes to the financial statements. This report is intended to
explain some of these financial statements in a concise and non-financial terminology.
Government-wide Financial Statements:
The government-wide financial statements present the Town’s financial position as of a
certain date using some common financial reporting tools and using the modified accrual basis of
accounting. The governmental activities that are reported include: general government, public
safety, public works, health, social services, education and cemetery, parks and recreation
activities.
Fund Financial Statements:
A fund is a group of related accounts that have been grouped together to maintain control
over activities that are segregated for specific purposes and objectives. These funds include:
trust fund accounts.
Trust Fund Accounts include funds set aside by a specific trust fund document or by
state law.
Notes to the Financial Statements:
The notes provide the reader with additional information about the Town that will help
understand the financial data provided by our outside audit firm and our financial statements.
Government Wide Financial Analysis:
The audit report shows that the Town increased our net position by $617,402.80 for the
year ending June 30, 2016. Ending Net Position is $6,851,160.05. The Town has no long-term
debt and paid off a short term lease payable of $33,985.50 in the year ended June 30, 2016.
Town of Lyman
Management’s Discussion and Analysis
Fiscal Year ending June 30, 2016
www.lyman-me.gov
Differences between the original and final budget for the general fund are typically
caused by the usage of assigned and unassigned fund balances along with applied revenues.
All Town departments finished the year under budget. The general fund actual revenues
totaled $6,950,591.66, with actual expenditures totaling $6,576,326.95.
Contacting the Town’s Management:
If you have any questions about this report or need additional financial information,
contact the Town Office at 11 South Waterboro Road, Lyman, Maine 04002.
Statement 1
ASSETS:
          Current assets:
Cash and cash equivalents 3,271,874.86$           
Investments 20,000.00                   
Accounts receivable 6,479.45                      
Taxes receivable 213,485.71                 
Tax liens receivable 60,362.49                   
Tax acquired property 6,207.33                      
          Total current assets 3,578,409.84$                   
          Non-current assets:
Subdivision escrow collateral 23,000.86                   
Capital assets, net of accumulated depreciation 2,998,664.00              
Non-depreciable capital assets 485,553.00                 
          Total non-current assets 3,507,217.86                     
TOTAL ASSETS 7,085,627.70$                  
LIABILITIES:
          Current liabilities:
Accounts payable 11,713.75$                 
Gravel pit escrow deposits 158,000.00                 
Due to other governments 16,301.61                   
Subdivision escrow deposits 23,000.86                   
Other current liabilities 17,420.53                   
          Total current liabilities 226,436.75$                      
TOTAL LIABILITIES 226,436.75                        
DEFERRED INFLOWS OF RESOURCES:
Prepaid property taxes 8,030.90                      
TOTAL DEFERRED INFLOWS OF RESOURCES 8,030.90                             
NET POSITION:
Invested in capital assets, net of related debt 3,484,217.00              
Restricted 27,456.74                   
Unrestricted 3,339,486.31              
TOTAL NET POSITION 6,851,160.05                     
TOTAL LIABILITIES AND NET POSITION 7,085,627.70$                  
The accompanying notes are an integral part of this statement.
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Activities
Town of Lyman, Maine






Charges for Grants and Governmental
Expenses Services Contributions Activities Total
Governmental activities:
General government 631,272.33$      21,992.10$       -$                        (609,280.23)$         (609,280.23)$                
Public safety 338,019.15        -                     -                           (338,019.15)            (338,019.15)                  
Public works 469,034.27        -                     48,912.00               (420,122.27)            (420,122.27)                  
Health and sanitation 140,144.56        26,251.07         -                           (113,893.49)            (113,893.49)                  
Social services 9,042.00             -                     371.00                    (8,671.00)                (8,671.00)                       
Education 4,201,797.00     -                     -                           (4,201,797.00)        (4,201,797.00)               
County tax 245,601.19        -                     -                           (245,601.19)            (245,601.19)                  
Recreation 47,924.84          -                     -                           (47,924.84)              (47,924.84)                    
Unclassified 92,978.62          -                     -                           (92,978.62)              (92,978.62)                    
Reserves 12,271.49          -                     -                           (12,271.49)              (12,271.49)                    
Depreciation 158,513.00        -                     -                           (158,513.00)            (158,513.00)                  
Total governmental activities 6,346,598.45     48,243.17         49,283.00               (6,249,072.28)        (6,249,072.28)               
Total primary government 6,346,598.45     48,243.17         49,283.00               (6,249,072.28)        (6,249,072.28)               
General revenues:
    Property taxes, levied for general purposes 5,517,933.78                
    Excise taxes 937,779.55                   
    Licenses and permits 48,860.68                      
Grants and contributions not restricted to specific programs:
     Homestead exemption 66,250.00                      
     State revenue sharing 141,811.44                   
     Tree growth 5,701.15                        
     Other 7,131.32                        
Interest income 39,054.46                      
Miscellaneous revenues 101,952.70                   
     Total general revenues and transfers 6,866,475.08                
                        Changes in net position 617,402.80                   
NET POSITION - BEGINNING 6,233,757.25                
NET POSITION - ENDING 6,851,160.05$              
The accompanying notes are an integral part of this statement.
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Primary Government
Town of Lyman, Maine
Statement of Activities
For the Year Ended June 30, 2016
Program Revenues
Net (Expense) Revenue and Changes
in Net Position
Statement 3








Cash and cash equivalents 3,265,282.52$          6,592.34$               3,271,874.86$         
Investments -                             20,000.00               20,000.00                 
Subdivision escrow collateral 23,000.86                 -                           23,000.86                 
Accounts receivable 6,479.45                    -                           6,479.45                   
Due from other funds -                             -                           -                             
Tax acquired property 6,207.33                    -                           6,207.33                   
Taxes receivable 213,485.71               -                           213,485.71               
Tax liens receivable 60,362.49                 -                           60,362.49                 
TOTAL ASSETS 3,574,818.36$         26,592.34$             3,601,410.70$         
LIABILITIES AND FUND BALANCES:
   Liabilities:
Prepaid property taxes 8,030.90$                 -$                         8,030.90$                 
Accounts payable 11,713.75                 -                           11,713.75                 
Due to other governments 16,301.61                 -                           16,301.61                 
Subdivision escrow deposits 23,000.86                 -                           23,000.86                 
Gravel pit escrow deposits 158,000.00               -                           158,000.00               
Deferred property taxes 219,078.00               -                           219,078.00               
Other current liabilities 17,420.53                 -                           17,420.53                 
                    Total liabilities 453,545.65               -                           453,545.65               
   Fund balances:
          Non-spendable 6,207.33                    -                           6,207.33                   
          Restricted 864.40                       26,592.34               27,456.74                 
          Assigned 354,813.56               -                           354,813.56               
          Unassigned 2,759,387.42            -                           2,759,387.42           
                     Total fund balances 3,121,272.71            26,592.34               3,147,865.05           
TOTAL LIABILITIES AND FUND BALANCES 3,574,818.36$         26,592.34$             
Amounts reported for governmental activities in the Statement of Net Position (Stmt. 1) are different because:
Depreciable and non-depreciable capital assets as reported in Statement 1 3,484,217.00           
Deferred property taxes not reported on Statement 1 219,078.00               
NET POSITION OF GOVERNMENTAL ACTIVITIES 6,851,160.05$         







Property taxes 5,504,546.78$             -$                          5,504,546.78$            
Excise taxes 937,779.55                  -                             937,779.55                  
Intergovernmental revenue 270,176.91                  -                             270,176.91                  
Charges for services 48,243.17                     -                             48,243.17                    
Licenses and permits 48,860.68                     -                             48,860.68                    
Interest income 39,031.87                     22.59                        39,054.46                    
Other revenues 101,952.70                  -                             101,952.70                  
Total revenues 6,950,591.66               22.59                        6,950,614.25              
EXPENDITURES:
General government 631,272.33                  -                             631,272.33                  
Public safety 338,019.15                  -                             338,019.15                  
Public works 818,210.27                  -                             818,210.27                  
Health and sanitation 140,144.56                  -                             140,144.56                  
Social services 9,042.00                       9,042.00                      
Education 4,201,797.00               -                             4,201,797.00              
County tax 245,601.19                  -                             245,601.19                  
Recreation 54,104.84                     -                             54,104.84                    
Unclassified 91,878.62                     1,100.00                   92,978.62                    
Reserve accounts 46,256.99                     -                             46,256.99                    
Total expenditures 6,576,326.95               1,100.00                   6,577,426.95              
Excess (deficiency) of revenues over (under) expenditures 374,264.71                  (1,077.41)                 373,187.30                  
          Net change in fund balances 374,264.71                  (1,077.41)                 373,187.30                  
FUND BALANCES - BEGINNING 2,747,008.00               27,669.75                2,774,677.75              
FUND BALANCES - ENDING 3,121,272.71$            26,592.34$              3,147,865.05$            
 




For the Year Ended June 30, 2016
Town of Lyman, Maine
Statement of Revenues, Expenditures, and Changes in Fund Balances
Statement 4
(Continued)
Net change in fund balances - total governmental funds (Statement 4) 373,187.30$         
Amounts reported for governmental activities in the Statement of Activities (Stmt. 2) are
   different due to the following items:
Depreciation expense recorded on Statement of Activities, yet not
   required to be recorded as expenditures on Governmental Funds Report (158,513.00)          
Capital outlays expensed on the Governmental Funds Report (Stmt. 4), yet not considered an 
   expense for the purposes of Statement of Activities (Stmt. 2) 355,356.00           
Revenues in the Statement of Activities (Stmt 2) that do not provide current financial resources
   are not reported as revenues in the funds.  More specifically, this amount represents the change
   in deferred property taxes and other deferred revenue. 13,387.00             
Proceeds from lease payable recognized as revenue on Statement 4, yet not recognized as revenue
    in the Statement of Activities (Statement 2) 33,985.50             
Changes in net position of governmental activities (see Stmt. 2) 617,402.80$         
The accompanying notes are an integral part of this statement.
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For the Year Ended June 30, 2016
Town of Lyman, Maine
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
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Original Final Actual Amounts Positive (negative)
REVENUES:
         Property taxes 5,518,260.40$       5,518,260.40$      5,504,546.78$        (13,713.62)$                 
         Excise taxes 725,000.00            725,000.00            937,779.55              212,779.55                   
         Intergovernmental revenue 249,583.26            249,583.26            270,176.91              20,593.65                     
         Charges for services -                           -                          48,243.17                48,243.17                     
         Licenses and permits -                           -                          48,860.68                48,860.68                     
         Interest income -                           1,120.11                39,031.87                37,911.76                     
         Other revenues 58,345.51               58,345.51              101,952.70              43,607.19                     
               Total revenues 6,551,189.17         6,552,309.28        6,950,591.66           398,282.38                   
EXPENDITURES:
         General government 750,202.00            750,202.00            631,272.33              118,929.67                   
         Public safety 333,322.50            340,572.38            338,019.15              2,553.23                       
         Public works 758,832.00            819,883.97            818,210.27              1,673.70                       
         Health and sanitation 152,735.00            152,735.00            140,144.56              12,590.44                     
         Social services 12,700.00               12,700.00              9,042.00                  3,658.00                       
         Education 4,201,797.00         4,201,797.00        4,201,797.00           -                                 
         County tax 245,601.19            245,601.19            245,601.19              -                                 
         Recreation 66,690.00               66,690.00              54,104.84                12,585.16                     
         Unclassified 142,386.01            142,386.01            91,878.62                50,507.39                     
         Reserve accounts 112,279.50            386,070.55            46,256.99                339,813.56                   
               Total expenditures 6,776,545.20         7,118,638.10        6,576,326.95           542,311.15                   
 Excess (deficiency) of revenues over (under) expenditures (225,356.03)           (566,328.82)          374,264.71              (144,028.77)                 
               Net changes in fund balances (225,356.03)           (566,328.82)          374,264.71              (144,028.77)                 
FUND BALANCES - BEGINNING 2,747,008.00           
FUND BALANCES - ENDING 3,121,272.71$        
20
Budgeted Amounts
Town of Lyman, Maine
General Fund
Budgetary Comparison Schedule
For the Year Ended June 30, 2016
Schedule B
H. Cousens J. Emmons E. Rumery Total Non-Major
Educational Cemetery Cemetery J. Littlefield Governmental
Fund Fund Fund Fund Funds
ASSETS:
          Cash 2,154.63$                 222.81$                2,331.64$            1,883.26$            6,592.34$                           
          Investments 20,000.00                 -                        -                        -                        20,000.00                           
TOTAL ASSETS 22,154.63$              222.81$               2,331.64$            1,883.26$            26,592.34$                        
LIABILITIES AND FUND BALANCE:
Fund Balance:
          Restricted 22,154.63                 222.81                  2,331.64               1,883.26               26,592.34                           
                           Total fund balance 22,154.63                 222.81                  2,331.64               1,883.26               26,592.34                           
TOTAL LIABILITIES AND FUND BALANCES 22,154.63$              222.81$               2,331.64$            1,883.26$            26,592.34$                        
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PERMANENT FUNDS
Town of Lyman, Maine




H. Cousens J. Emmons E. Rumery J. Littlefield Governmental
 Educational Fund  Cemetery Fund  Cemetery Fund Fund Funds
REVENUES:
          Interest income 7.73$                         0.75$                  7.80$                   6.31$                          22.59$                               
                    Total revenues 7.73                           0.75                     7.80                     6.31                            22.59                                 
EXPENDITURES:
          Scholarships awarded 1,100.00                   -                       -                       -                              1,100.00                            
                    Total expenditures 1,100.00                   -                       -                       -                              1,100.00                            
EXCESS (DEFICIENCY OF REVENUES OVER (UNDER) 
EXPENDITURES (1,092.27)                  0.75                     7.80                     6.31                            (1,077.41)                          
     NET CHANGE IN FUND BALANCES (1,092.27)                  0.75                     7.80                     6.31                            (1,077.41)                          
FUND BALANCE - BEGINNING OF YEAR 23,246.90                 222.06                2,323.84             1,876.95                    27,669.75                         
FUND BALANCE - END OF YEAR 22,154.63$              222.81$              2,331.64$           1,883.26$                  26,592.34$                       
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PERMANENT FUNDS
Town of Lyman, Maine
Combining Statement of Revenues, Expenditures, and Changes in Fund Balance
All Other Non-Major Governmental Funds
For the Year Ended June 30, 2016
 Schedule D
Taxes receivable:
Real 201,752.60$      
Personal property 11,733.11           
213,485.71$       
Tax liens receivable:
2015 60,362.49           
60,362.49           
Tax acquired property
6,207.33             
6,207.33              
TOTAL TAXES RECEIVABLE AND TAX LIENS RECEIVABLE 280,055.53$       
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Balance Transfers & Additional Total Balances
7/1/2015 Appropriations Appropriations Available Expenditures Lapsed Carried
GENERAL GOVERNMENT
Wages and salaries -$                             408,291.00$                      -$                                    408,291.00$                     370,634.24$                       37,656.76$                 -$                               
Operating expenses -                                93,815.00                           -                                      93,815.00                          84,330.47                           9,484.53                     -                                  
Professional services -                                53,736.00                           -                                      53,736.00                          43,670.61                           10,065.39                   -                                  
Town building repairs and maintenance -                                10,000.00                           -                                      10,000.00                          8,241.77                             1,758.23                     -                                  
Insurance -                                156,300.00                        -                                      156,300.00                        102,647.28                         53,652.72                   -                                  
Mowing and maintaining town grounds -                                25,560.00                           -                                      25,560.00                          21,577.96                           3,982.04                     -                                  
Safety and security -                                2,500.00                             -                                      2,500.00                            170.00                                2,330.00                     -                                  
Total -                                750,202.00                        -                                      750,202.00                        631,272.33                         118,929.67                 -                                  
PUBLIC SAFETY
GMFD -                                314,627.50                        -                                      314,627.50                        313,127.28                         1,500.22                     -                                  
Animal control 7,249.88                      11,795.00                           -                                      19,044.88                          18,180.48                           -                               864.40                           
Street signs -                                2,000.00                             -                                      2,000.00                            1,811.39                             188.61                         -                                  
Street lights/electricity -                                4,900.00                             -                                      4,900.00                            4,900.00                             -                               -                                  
Total 7,249.88                      333,322.50                        -                                      340,572.38                        338,019.15                         1,688.83                     864.40                           
PUBLIC WORKS
Road construction 61,051.97                    218,912.00                        -                                      279,963.97                        279,963.97                         -                               -                                  
Road resurfacing -                                175,000.00                        -                                      175,000.00                        175,000.00                         -                               -                                  
Road repairs -                                95,000.00                           -                                      95,000.00                          88,214.23                           6,785.77                     -                                  
Plowing/sanding -                                269,920.00                        -                                      269,920.00                        275,032.07                         (5,112.07)                    -                                  
Total 61,051.97                    758,832.00                        -                                      819,883.97                        818,210.27                         1,673.70                     -                                  
HEALTH AND SANITATION
Solid waste disposal -                                152,735.00                        -                                      152,735.00                        140,144.56                         12,590.44                   -                                  
Total -                                152,735.00                        -                                      152,735.00                        140,144.56                         12,590.44                   -                                  24
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Schedule E
Continued
Balance Transfers & Additional Total Balances
7/1/2015 Appropriations Appropriations Available Expenditures Lapsed Carried
SOCIAL SERVICES
General assistance -                                2,500.00                             -                                      2,500.00                            742.00                                1,758.00                     -                                  
Agency donations -                                10,200.00                           -                                      10,200.00                          8,300.00                             1,900.00                     -                                  
Total -                                12,700.00                           -                                      12,700.00                          9,042.00                             3,658.00                     -                                  
EDUCATION -                                4,201,797.00                     -                                      4,201,797.00                    4,201,797.00                     -                               -                                  
COUNTY TAX -                                245,601.19                        -                                      245,601.19                        245,601.19                         -                               -                                  
RECREATION
Bunganut Lake park -                                33,365.00                           -                                      33,365.00                          32,267.51                           1,097.49                     -                                  
Bunganut Lake park  - well drilling -                                -                                      -                                      -                                      6,180.00                             (6,180.00)                    -                                  
Bunganut Lake park - stairs -                                15,000.00                           -                                      15,000.00                          -                                       -                               15,000.00                      
Parks and recreation -                                18,325.00                           -                                      18,325.00                          15,657.33                           2,667.67                     -                                  
Total -                                66,690.00                           -                                      66,690.00                          54,104.84                           (2,414.84)                    15,000.00                      
UNCLASSIFIED
Contingency -                                8,000.00                             -                                      8,000.00                            1,905.54                             6,094.46                     -                                  
Twelve-town group -                                500.00                                -                                      500.00                               300.00                                200.00                         -                                  
Conservation committee -                                1.00                                     -                                      1.00                                    -                                       1.00                             -                                  
Military graves -                                1,400.00                             -                                      1,400.00                            1,366.14                             33.86                           -                                  
Charter commission -                                5,000.00                             -                                      5,000.00                            2,982.93                             2,017.07                     -                                  
Cousens School - hazardous materials -                                46,066.01                           -                                      46,066.01                          4,905.01                             41,161.00                   -                                  
Forestry - Lyman Plantation -                                2,000.00                             -                                      2,000.00                            -                                       2,000.00                     -                                  
Comprehensive plan review -                                2,500.00                             -                                      2,500.00                            2,500.00                             -                               -                                  
Scholarships -                                -                                      -                                      -                                      1,000.00                             (1,000.00)                    -                                  
Community library -                                76,919.00                           -                                      76,919.00                          76,919.00                           -                               -                                  
Total -                                142,386.01                        -                                      142,386.01                        91,878.62                           50,507.39                   -                                  
RESERVE ACCOUNTS
Computer reserve account 14,928.67                    -                                      43.92                                  14,972.59                          2,201.95                             -                               12,770.64                      
Capital improvement reserve account 75,641.00                    20,000.00                           263.28                                95,904.28                          -                                       -                               95,904.28                      
Revaluation account 78,138.06                    10,000.00                           266.96                                88,405.02                          -                                       -                               88,405.02                      
Town hall reserve account 35,506.19                    10,000.00                           123.90                                45,630.09                          -                                       -                               45,630.09                      
Transfer station reserve 1,004.60                      -                                      3.37                                     1,007.97                            -                                       -                               1,007.97                        
Tax maps 5,240.53                      2,000.00                             18.54                                  7,259.07                            -                                       -                               7,259.07                        
Ambulance reserve 59,636.57                    12,279.50                           222.66                                72,138.73                          -                                       -                               72,138.73                      
GMFR facilities and equipment reserve -                                8,000.00                             -                                      8,000.00                            5,175.00                             -                               2,825.00                        
Fire truck reserve 2,575.32                      50,000.00                           177.48                                52,752.80                          38,880.04                           -                               13,872.76                      
Total 272,670.94                  112,279.50                        1,120.11                             386,070.55                        46,256.99                           -                               339,813.56                    
TOTAL EXPENDITURES 340,972.79$               6,776,545.20$                   1,120.11$                          7,118,638.10$                  6,576,326.95$                   186,633.19$              355,677.96$                 
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